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1 Purpose / Summary

This report sets out the Council's progress in delivering the Economy related business
plan objectives from April 2017 to March 2018. This is to ensure that members have the
most up to date information possible.

2 Key issues
Particular successes are:
e The Mentoring Programme at Neale-Wade Academy.

¢ Implementation of GRANTfinder software to identify funding pots such as Controlling
Migration Fund and Groundworks.

e Cambridgeshire & Peterborough Independent Economic Review.

e Occupancy rates for the Council's Business estates are good, with 100% tenant
satisfaction.

e 98% of the berths at Wisbech Yacht Harbour are occupied.
e The Wisbech 2020 Summit and refreshed Vision document.

e Planning performance achieving 97% for major applications, 93% for minor
applications and 98% for others.

¢ Significant work is ongoing to develop Broad Concept Plans with landowners across
the district, with Wenny Road site, Chatteris being approved by Planning Committee
and East Wisbech currently out to public consultation.

e The awarding of £6.5million from the Cambridgeshire & Peterborough Combined
Authority for feasibility work for Wisbech Garden Town.

e Improvements to Whittlesea, Manea and March railway stations.

e 9 sites sold via auction disposals, providing capital income to the Council.
Particular issues for attention are:

e Improve relationships with existing businesses in Fenland.

e Take a more proactive approach to inward investment.

e Implement a programme of key site disposals to aid jobs and housing provision.

e Revisit the Business Ambassador Network to improve business referrals across the
entire Fenland team.



3 Recommendations

It is recommended that the Panel considers the progress made by the Council in
delivering the corporate objectives in the Business Plan.

Wards Affected All
Forward Plan Reference

Portfolio Holder(s) Councillor Chris Seaton, Leader of the Council
Councillor David Mason, Portfolio Holder for Growth

Councillor David Oliver, Portfolio Holder for Community Safety,
Heritage &Transport

Councillor Dee Laws, Portfolio Holder for Neighbourhood Planning

Councillor Mark Buckton, Portfolio Holder for Leisure, Young
People & Tourism

Report Originator(s) Gary Garford - Corporate Director garygarford@fenland.gov.uk

And Carol Pilson - Corporate Director cpilson@fenland.gov.uk
Contact Officer (s)

Background Paper(s) Business Plan 2017-2020
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BUSINESS PLAN AREA: Economy

Business Plan Priority: Attract new businesses, jobs and opportunities,
whilst supporting our existing businesses in Fenland

Business Plan Action: Working with our partners, local businesses, the
GCGP LEP and the Combined Authority, we will:

o Work with education providers to help improve education attainment
and link skills and courses with the needs of local businesses

o Target inward investment to establish new business opportunities, jobs
and economic growth

o Facilitate local business support to encourage business growth and
improve job diversity and skills

o Improve the business profile of Fenland and create an environment of
proactive growth

o Explore and develop funding bids which support business, skills and
infrastructure projects

o Influence how the Housing Delivery Grant and infrastructure funding is
used to stimulate housing development and economic growth in Fenland

Portfolio Holder: Clir David Mason

Economic Development Plan

During 2017/18 the Economic Development Plan has been delivered in partnership
with Opportunity Peterborough. The achievements from the plan are reported
throughout this report. The plan focusses on the following key areas of Economic
Development in Fenland:

- Education & Skills - linking education and skills with businesses by forming
strategic links between schools-colleges-business and raising standards

- Inward Investment — Creating a more proactive approach to inward investment
- retail, business, premises, infrastructure and money;,

- Attracting Funding — Explore and prepare funding bids, developing a pipeline of
projects which would benefit from grant funding;

- Raising the Profile of Fenland - Improving the marketing and profile of Fenland
as an attractive place to work & live;

- Business Support — Support existing networks to provide improved local business
support. Gathering better inteligence on the needs of the area, its sectors and
businesses.




Description Target 17/18 Cumulative for Variance
17/18

Performance Measure

MPI BE4 17
Number of inward investment enquiries
handled

Inward Investment enquiries are those where business originates from outside of the
District and who are looking to establish a presence within the area, either via
premises, recruitment or business activities.

The number of inward investment interactions with the Economic Development Team
is dependent to a large extent upon the demand from external organisations. The
target established in April 2017 was based upon a revised target from 206/17 and was
an estimate of the likely number of interactions.

Officers are currently preparing a revise structure for the Economic Development
Team and, if endorsed by Cabinet & Council in 2018/19, it will enable a dedicated full
time Economic Development Officer to be deployed to cover the entire district,
helping to build relationships with existing and potentially new businesses and inward
investors.

Description Target 17/18 Cumulative for Variance
17/18

Performance Measure

MPI BE5 600 726
Number of social media followers
(Fenland business engagement and
profile enhancement)

The number of social media followers is a quantitative measure of the engagement
activity from Fenland for Business with local businesses, support providers and
individuals.

During 2017/18 the number of tweets made from the
Fenland for Business Twitter account and the quality of the
information has increased significantly, enabling an
increased awareness of the activities of Fenland for
Business brand. This growth has also driven attendance at
events and an increase in the number of monthly
newsletter recipients.

The Fenland for Business Twitter account (@fenlandbusiness) and the Fenland for
Business website (www.fenlandforbusiness.co.uk) remains the primary platform for
information sharing and support offered by the Council’s Economic Development
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Team.

Description Target 17/18 Cumulative for Variance
17/18

Performance Measure

MPI BE6 30
Number of businesses referred to
Economic Development from Business
Ambassadors network

The Economic Development Team recognise that the Council’s numerous ‘customer
facing’ teams are already engaging directly with businesses in Fenland, it also
recognises that the Council is not maximising the benefit of these established
relationships, with limited knowledge sharing at this time. To promote Economic
Development across Fenland, FDC has develop a network of Business Ambassadors to
support the business community and to develop a wealth of business experience and
knowledge through existing teams within the council, which will enable an effective
referral and signposting service, adding much greater value to Fenland’s businesses.

The Economic Development Team have been working with the Business Ambassadors
to ensure that colleagues were adequately trained to spot opportunities and refer
them to the Economic Development Team. The Business Ambassadors programme is
now beginning to yield positive results and it is expected that referrals will increase
significantly in 2018/19.

Activity is anticipated to increase more substantially in 2018/19 as the process is
embedded amongst other service areas. The Environmental Health Team has been
early-adopters and have recognised the value of the Business Ambassadors network
by including it with their 2018/19 Service Plan.

Employment, Skills and Apprenticeships

The Skills Service
94 businesses visited the four schools 157 times between them over the course of
2017/18. Approximately 1,600 business hours were spent at 21 events.

6,165 young people took part in business-led interactions in 2017/18.

Careers Show

The Skills Service’s annual Careers Show was held at the East of England Showground
in June 2017. It was attended by three Fenland schools (Sir Harry Smiths have never
attended). Around 350 Fenland students attended. This was less than in 2016, the
barrier to attending is funding for both transport and cover in school. The Skills Service




were able to subside a percentage of the travel. Incredibly positive feedback
received from all three schools. The Careers show catered for 6,000 students in all.

Three of the four Fenland schools have already booked to attend The Careers Show in
June 2018 and over 500 Fenland students will be attending this event.

Mentoring

Neale Wade is participating in a mentoring programme being delivered by The Skills
Service. Eight business mentors have been interviewed, recruited and trained.
Mentoring sessions started in January 2018 and are being provided for 40 students who
have now each received three sessions. The programme will run for seven months.

Employability Skills
CV writing, workplace behaviour, and interview workshops were provided to Neale
Wade. Cromwell, Sir Harry Smith, and Thomas Clarkson

250 students from Year 10+ attended the Neale Wade workshops, seventeen
businesses took part in the Cromwell workshops, and Anglian Water supported the
Year 13 mock interviews at Thomas Clarkson.

Neale Wade held its Employability Day for Year 12s on the 13th. Workshops were
delivered by NEACO and grocery logistics partners. The Skills Service delivered

a series of Interview Skills sessions supported by Cambridge Commodities Ltd. Mock
interviews were held in the afternoon, supported by Perkins and Stainless Metalcraft
amongst others.

Careers Fairs
Sir Harry Smith’s bi-annual Careers Fair was attended by approximately 40 businesses
exhibiting and the whole school were able to attend.

The Neale Wade Careers Fair was attended by 40 businesses and 600 students as well
as parents.

Cromwell’s Career Fair was open to Key Stage 4 and 6t Form students as well as to
200 year 6 pupils from feeder primary schools.

Thomas Clarkson’s Career Fair was attended by 1,100 students.

Enterprise Challenges
Produce World supported a Build a Business challenge at Neale Wade

Thomas Clarkson's Grab A Grade Week happened from the 5th to the 9th of
February. The Skills Service delivered five enterprise challenges and five team building
exercises across the week, working with 600 students from years 7, 8 and 9. Anglian
Water, One Alliance and the College of West Anglia supported the students during
the week.




Business Engagement
Stainless Metalcraft have agreed to be a Cornerstone Employer supporting their local
Fenland schools of Cromwell and Neale Wade.

PCML are being supported in the development of an apprenticeship strategy, working
with Neale Wade, Thomas Clarkson and Cromwell, from where they currently recruit
most of their apprenticeships. PCML are also interested in becoming a LEP
Cornerstone employer as part of the Opportunity Area programme.

Greenvale AP are being supported to address challenges regarding apprenticeship
recruitment. Meetings have been brokered between the HR Director and staff from

Neale Wade and the College of West Anglia in order to explore how they can work
together to meet their future skills needs.

Representatives from over 15 companies such as Anglian Water, Skanska and JCB
spoke with students at Thomas Clarkson about the opportunities their organisations
had together with running a series of workshops during the day.

Apprenticeships
We are currently sourcing a provider for a number of additional internal
apprenticeship opportunities

LEP Engagement & Funding Activity

Greater Cambridgeshire Greater Peterborough Local Enterprise Partnership

Officers established a series of quarterly meetings with the acting Executive Directors
of the Greater Cambridgeshire Greater Peterborough Local Enterprise Partnership
(GCGP LEP), aimed at improving the relationship between both parties and ensuring
that Officers are able to secure the best deal for Fenland, its businesses and its
residents.

These meetings focussed upon a number of key Fenland projects and how the LEP
could assist with improving outcomes. These meetings also enable LEP Officers to
better understand the projects, objectives and culture of Fenland in order to better
tailor assistance.

In August 2017 FDC’s Economic Development Team, together with Executive Officers
from the GCGP LEP joined Councillor Clark and Butcher in welcoming and presenting
the economic picture in Fenland to Mayor Jamieson from the Sunshine Coast Council
in Queensland, Australia.

Mayor Jamieson’s fact finding tour to the UK included a Twinning visit to Fenland to
learn about the relationship of the Council, the GCGP LEP and the Business Sector in




Fenland.

LEP Growth Deal Funding was achieved for the Wisbech Access Study, along with the
feasibility study for Fenland railway station improvements.

Further Growth Fund bids have been submitted, which will be considered by the new
LEP Board, now part of the Combined Authority organisation.

In November 2017 it was confirmed that Martin Whiteley, currently the Chief Executive
of the Cambridgeshire & Peterborough Combined Authority was appointed as the
Interim Chief Executive of the Greater Cambridgeshire Greater Peterborough LEP.
These changes subsequently set the course for the absorption of the GCGP LEP into
the Cambridgeshire & Peterborough Combined Authority.

Grants & Funding Activities

The Economic Development Team have been working with a number of grant-
awarding agencies and met with the INNOVATE team based at Anglia Ruskin
University. INNOVATE and KEEP+ are two funding streams aimed connecting SMEs to
academic expertise and graduate talent, KEEP+ will help boost business through
research and development support to launch new products, services and promote
entrepreneurship.

In January 2018 the Economic Development Team and Environmental Health Team
jointly attended a ‘Better Business for All’ Workshop. Better Business for All (BBfA) brings
together businesses and local regulators to consider and change how local regulation
is delivered and received.

Although the regulations themselves cannot be modified at a local level there is
plenty of scope to transform the way that businesses and regulators work together.
There are over 160 local authorities in 18 LEP areas involved with the programme,
preparing and implementing action plans for their areas and sharing good practice.
Huntingdonshire District Council is taking the lead role on this project for our area.

In August 2017 the Council acquired a licence to GRANTfinder, a software application
which enables specific grant types to be identified easily and quickly. The system
increases accessibility to grant financing for businesses, community groups and the
Council itself.

The GRANTfinder system provides a fantastic opportunity to search for funding pots
and provides a tool for the Economic Development Team when engaging with
external businesses. In addition the system opens up a wide range of opportunities for
internal projects and Officers look forward to exploiting this fully.

The Economic Development Team facilitated training for 6 FDC staff on the
GRANTfinder system and grants relevant to the local economy are being promoted
through social media to help encourage take up of the grant schemes. FDC teams
are receiving Grant Finder newsletters relevant to their area of work and share any




relevant information/grants to their wider teams and partners.

Since subscribing to the Grant Finder system it has raised the awareness of grant
schemes and yielded a number of positive results.

Bids that have been applied for by FDC or working with partners:
e Sport England Deprivation Fund
0 Unsuccessful with this fund unfortunately

e Controlling Migration Fund
0 Successful total amount: £140,000 over 2 years
o0 Clarion Futures are match funding this by £20,000 over 2 years
o Start date: 1/4/18
This project is based in Wisbech, using sport as a vessel of achieving better community
cohesion in the workplace and in the community.

e Groundworks Tesco Fund
Awaiting decision on funding. Application been submitted for a Fit and Fed project.
This helps tackle hunger and decrease of physical activity levels of children when they
are in the school holidays.
o Applied for £4,000
o Start date will be summer holidays

e Groundworks Onestop Fund
Awaiting decision on funding. Application been submitted for a Fit and Fed project.
This helps tackle hunger and decrease of physical activity levels of children when they
are in the school holidays.
o Applied for £2,000
o Start date will be summer holidays

Working with partners we have applied for:
e Reaching communities
0 Assisting Groundworks with their application for this fund.
o Groundworks have applied for £141,864
o Through to the second stage of the application
Working with pre-school children to increase skills and confidence in active outdoor

play

e Groundworks Clarion Communities
Signposting community clubs and sports clubs to apply for this. No specific examples
to share

e Police and Crime Commissioners Fund
0 Assisting Living Sport with their application.
0 Awaiting decision
o Cost TBC - waiting on details from Living Sport
Applied for just under £5,000 to run a project targeting SEMH young people (aged 14-




19ish) in Fenland to align with the Satellite programme. Project essentially has 3
strands.
1 - Doing consultation with young people after identifying them in schools
2 - Creating a forum with them to identify needs/challenges
3 - support them to set up local community physical activity opportunities suited to
similar minded young people to encourage participation.

e Football Foundation Premier League and FA facilities Fund

0 Helping Leverington Football Club apply for funding to improve their
facilities and put in a new 3G pitch.

o0 Cost will be £650,000 in total and will need to apply for a number of
different funding pots including this one

o They will also be applying to Amey and Mick George

o Early days with this funding application - series of meetings taking place
currently with the funder before applying

e Sport England Community Asset Fund
0 Helped Leverington Sports Club apply for funding to renovate their Tennis
Courts with the aim of making them more accessible to widen
participation in a range of sports.
o Applied for £35,000
0 Awaiting decision

GRANTfinder is very well received by the third sector and education providers. Partners
are seeing the benefit of this information being provided to them and have identified
that they feel the Council are trying to help them identify funding opportunities.
Brooke Weston Trust obtained £100,000 from the Garfield Weston Foundation
community project funding to assist in building a nursery facility at Peckover Primary
School. Having this money meant that the School could seek an additional £400-
£500,000 from Cambridgeshire County to complete the project. Work has yet to start
but all is in place to deliver. This derived from a Grant finder search, and information
being passed onto Brooke Western.

A detailed bid writing training day is being arranged, which will assist officers in
developing and writing funding bids for the Council and supporting organisations that
need to write funding bids.




Fenland Agri-Food Projects

The Fenland for Business team has been working with GCGP LEP

to promote, and increase uptake of, the Agri-Tech Fund which is
\STFRN managed by GCGP LEP. Activity to date has been successful and
AGR' significantly increased the number of Fenland-based applicants

—
to this scheme. More focussed work is in the pipeline and is
‘\ TECH expected to build on this success.

Part of the activity to promote the fund to Fenland’s Agri-Food businesses involved
running an event at the South Fens Business Centre. This was a very successful event
with a great turn-out including Mayor Palmer from the Cambridgeshire and
Peterborough Combined Authority who attended to provide delegates with an insight
into his vision for future growth in the area.

Enterprise Zones — Wisbech & Chatteris

The Government has announced that it is unlikely to declare any further Enterprise
Zone bidding rounds.

The Council will be working with the Combined Authority (funding of £50,000 for each
town) towards developing Market Town Masterplans for Growth which will mean that
Chatteris, March and Whittlesey will have a shared ambition for the future which
authorities, businesses and community can unite behind. It will focus collective
resources on these shared priorities which could include infrastructure, leisure and
culture as key place making/attractiveness drivers and be used to unlock new
investment to support future growth from both the Government and private sector to
makes these plans a reality. Wisbech is not covered under this work as it is being
delivered successfully through the Wisbech 2020 Vision, and The Wisbech Garden
Town Proposal.

Business Engagement & Inward Investment

The Economic Development Team has introduced new business networking meetings,
the team co-ordinates and hosts the bi-monthly events in South Fens Business Centre,
Chatteris. The events have a themed topical subject to entice businesses to attend
and then provide the chance to network with likeminded businesses.




Following the successful delivery of these events in Chatteris, March 2018 saw the start
of the roll out into The Boathouse, Wisbech.

The Economic Development team supported NWES to deliver a two day ‘Grow your
Business’ event at the Boathouse Business Centre. The event was designed for business
owners, senior managers or aspiring managers who have responsibility for growing a
business, organisation or department. 6 Fenland businesses attended the two days,
and benefited from the course, leading onto signing up to future support events.

The Economic Development team produces monthly e-newsletter containing news
(information) of the relevant activities, policy changes etc. The newsletter is distributed
to the business network (600ish businesses)

Business Engagement

Events

Six very successful bi-monthly events were held at the South Fens Business Centre over
the course of 2017/18 attracting upwards of 30 delegates to some. The purpose of the
events was to support and educate small businesses in the area. Subject covered
reflected those identified by small businesses via the 2017 Fenland Annual Business
Survey and included gearing up for growth, skills development, funding for agri-food
business (attended by Mayor Palmer), finance and grants, cyber security, and GDPR.
The events have proved so popular that a decision was taken to replace the informal
networking events being held at The Boathouse with a similar format of events and the
first of these took place in March 2018.

Events are now being held every month alternately in Wisbech and Chatteris.
Support is being provided to the Whittlesey Business Forum regarding their events and
opportunities to hold events in March are being investigated.

Supporting the Whittlesey Business Forum

Support has been provided to the Whittlesey Business Forum in their plans for the
Whittlesey Business and Community Fair. This was originally to take place in October
2017 but due to venue changes this will now take place in May 2018.

Support has been provided through the production of press releases, marketing
support, designing of a flyer for the event and promotion via social media. Officers
regularly attend Forum meetings and input on the steering committee meetings.

Retailer A
A local retailer/museum attraction located in March was supported with business
mentoring, general business advice, and support regarding waste services.

Engineering Company A

A March-based engineering company is being told that their landlord is not going to
renew their lease in November 2018. The business owner is therefore seeking land on
which to build a 10-12,000sqft facility in the March area. They have been supported in
their search by Fenland for Business and the FDC Planning team but to date a suitable




location has not been found. If a solution cannot be found then the business may
close with the loss of 6 jobs.

Engineering Company B
A follow-up meeting to discuss skills, funding and future growth aspirations will take
place on 19t July.

A follow-up meeting was held in March. The meeting covered funding, skills and joint
promotional activity. Following the meeting introductions were made to Rebecca
Sussex from The Skills Service, to Rebecca Mills in the OP marketing team so that a
case study can be created to help promote engineering in Fenland, and to DWP/JCP
regarding recruitment. Information was also provided regarding funding opportunities
related to capital investment and water, energy and resource efficiency as well as
contacts for free sustainability audits.

Construction Company A

Meetings have been held with a historic Fenland construction company who are
seriously considering relocating from Wisbech to King’s Lynn. Pull factors include
Enterprise Zone business rates relief and logistical advantages. Push factors include
inability to attract staff to Wisbech, lack of a direct train to London and low business
confidence. Introduced to College of West Anglia and The Skills Service with regards
to skills requirements, and provided with relevant funding information including
Signpost2Grants.

Food and Drink Company D

Due to the loss of a major contract a food and drink company is looking to close its
Chatteris facility due to the loss of a major contract with the loss of ¢.100 jobs. The
company is being supported regarding redundancy planning and has requested
support for planning should a change of use be required for the site.

The company is being supported to run two employee support events in association
with Fenland for Business officers. Jobcentre Plus, NWES, College of West Anglia and
The Fenland Psychological Wellbeing Service (IAPT) are confirmed attendees for 18th
and 19t April. The Citizens Advice Service have yet to confirm. A separate recruitment
event involving local companies with vacancies will take place on 27t April. The
facility is on the market.

Food and Drink Company E
Additional employees to be recruited by a food producer, linked to a £9m investment
in new refrigeration equipment, increasing rotations from a two to a three shift system.
Grant information provided.

Food and Drink Company F

A meeting was undertaken with a company that supplies vegetables to major
supermarkets. Price pressure is an issue as is innovation both in the operation at the
facility and production of crops, especially with the planned EU ban on certain
pesticides. The company has been introduced to food research facilities including




Rothamstead. Information on possible grants was supplied relating to the company’s
plans to introduce robotics to the end of the production line.

Brewery A
A Wisbech brewery plan to move into a building along the road from the current

facility and turn the current facility into a museum. They are looking to develop a
wedding business and are applying for a licence to hold weddings in the grounds of
the brewery. This will lead to 3 additional employees. The company is being supported
to identify relevant funding opportunities.

Inward Investment

Department for International Trade (DIT)

Following a visit from the DIT Regional Manager for Regeneration and Infrastructure,
and the submission of applications, Wisbech Garden Town will be included in the DIT
‘Invest in Great’ branded Investment portfolio. This will be promoted to the DIT
international network and potential investors such as sovereign wealth funds. Details of
the investment opportunities also formed part of the DIT offer to investors at MIPIM,
Cannes.

A review of large, predominantly foreign-owned employers in Fenland was
undertaken and 19 companies identified as targets for introductory meetings. The
purpose of the meetings were to explore the possibility of expansion projects, job
safeguarding, and the possibility of future growth at the sites by attracting additional
divisions of the companies to Fenland. Where appropriate, DIT Account Managers
were contacted in order to ensure work was coordinated and/or to bring
opportunities to their attention for additional support.

The Fenland for Business team also connected with DIT Account Managers to raise the
profile of Fenland with relevant foreign-owned businesses, such as those in Engineering
or Food and Drink, who have a presence in the UK but not in Fenland.

Life Science Company A

A foreign-owned, Chatteris-based company specialising in the rental and leasing of
Life Sciences & Chemical Analysis equipment is being supported to expand its
employee count by three. They have been introduced to two sector networking
groups and provided with information on relevant funding opportunities.

Life Science Company B

Officers met with an analytical testing company. The company want to re-engage
with the community as the focus for the last year was to merge 3 sites into the
Chatteris facility following an acquisition. There is the potential to bring another 50 jobs
to the site but this would require an additional building on an already constrained site.
If it is not possible to develop an additional building the jobs will go to another facility
within the UK rather than elsewhere in Fenland.

o0 Introduction to College of West Anglia
o0 The company would like to meet with other large employers in the area to share




best practice regarding recruitment and training.

o0 The company will be introduced to a new brewery investor in Peterborough and
would like links to the Lidl distribution centre

o University links to be provided in relation to 1 year or summer placement
schemes

o0 Connections provided to One Nucleus, a Life Sciences & Healthcare
membership organisation

Logistics Company A

Discussions with a leading food and drinks logistic company regarding expansion of
their existing operations, including relocation of some operations from Denmark, are
progressing positively. Introductions have been made to Jobcentre Plus regarding
potential employment of the long term unemployed.

Information supplied to address issues raised by the company includes;

Architects for the food and drink sector
Links to the FDC Planning team
Introductions to The Skills Service
College of West Anglia contacts
Apprenticeships support

R&D tax credits

0Oo0oo0oo0oo0o0o

International Food and Drink Company A

This Wisbech based company is exploring the potential to develop and bring in-house
its own manufacturing process on site which would enable the creation of 5-10
technical jobs. An introduction has been made to DIT experts that can advise on the
technical side of this enquiry.

The same business is also consolidating its UK warehousing operations onto a 5 acre
plot they own adjacent to their current Wisbech operations with the potential to
create c.25 jobs. This project is currently at design stage.

International Food and Drink Company B

Contact has been re-established with a food manufacturer with a vacant site in
Wisbech. Investigations have been carried out on their behalf regarding interest from
developers looking for sites for a new free school. Awaiting further information from
DfE. Particulars for the site have been issued to DIT and other intermediaries in order to
further promote the site.

International Food and Drink Company C

A large international food and drink company is being supported in their plans for a
£20m capital investment and R&D programme at the Wisbech facility to update the
manufacturing process. The company already work with the College of West Anglia
and the National Skills Service and claim R&D Tax credits.

Information supplied to address issues raised by the company includes;




o} Introduction to the local Skills Service so that the company have links into the
local schools

o Information regarding employees facing redundancy at Cummins and a
Chatteris company
o} Links to providers for apprenticeships in leadership and management as the

company want to develop existing workers to replace the aging management in the
workforce

o Introduction to the DIT Agri-tech R&D specialist as the company are looking to
partner with food research establishments regarding existing products and how they
react in the manufacturing process

Agri-Tech Company A
A new, significant Japanese agri-tech investment is being supported in association
with GCGP.

Other enquiries handled:

An Irish company expanding into the UK supplying concrete products to the HS2 rail
project wanted to acquire 20/25 acre site to build a concrete production facility.
Fenland was discounted as an option due to the client’s requirement to be based
next to the national primary road network.

A Turkish food and drink company was interested in locating the company’s UK HQ in
South Fens Business Centre but chose a location in the Midlands due to proximity to
their supplier.

Two national retailer chains are being supported to explore opportunities within
Fenland.

A national pub chain who are establishing a new premises in the area have been
supported with regards to skills development through introductions to The Skills Service.

Marketing and Communications

Website

The Fenland for Business website has been proactively maintained to ensure that it
provides up-to-date information and fresh content. Traffic to the site has been
positive.

Case studies of successful local businesses are being development for the website
and to support inward investment activities.

Twitter

Recruitment of new followers is going well at 726, 126 more than the annual target of
600. 392 tweets over the year have resulted in 3,323 profile visits, 124 mentions,
and130,929 impressions.

Social media training was provided to the team by Opportunity Peterborough.




Newsletter

A monthly e-newsletter covering events, skills initiatives, funding opportunities and
local business news has been distributed to a list of approximately 680 contacts.
Analytics show that it is well received with an impressive open rate (% of recipients that
open the email and engage).

Press Releases

A number of press releases have been produced and adopted by the local press over
the year, predominantly raising the profile of the business events but also to promote
the Annual Business Survey and raise the profile of the team and its services in general.

Collateral

Collateral has been produced and improved over the course of the year including
the addition of pop-up banners, which can be found on display in the business
centres and in use at events, branded slide decks, and fliers promoting the services of
the Fenland for Business team.

Strategic Work

Cambridgeshire and Peterborough Independent Economic Review (CPIER)

A response to the Cambridgeshire and Peterborough Independent Economic Review
Call for Evidence was prepared, approved and submitted.

Work has also been undertaken to support the Cambridgeshire and Peterborough
Independent Economic Review Working Group. Working with the University of
Cambridge, officers have applied knowledge of the local economy to provide an
accurate view of existing businesses, their size and operational focus.

Digital Connectivity

A meeting has been held with BT to better understand the current roll-out plans for

superfast broadband (SFBB) across Fenland and what can be done to help service
those areas that will not be serviced under existing plans. This has been augmented
with additional research and a report on findings is being produced.

Engagement with Connecting Cambridgeshire is ongoing in order to support the
further roll-out of Superfast and Ultrafast Broadband as well as the promotion of the
Local Full Fibre Networks Programme.

Fenland Annual Business Survey

The Fenland Annual Business Survey 2017 garnered the views of 40 local businesses,
slightly down the on the 2016 return rate. The results of the survey have helped to
shape the services of the Fenland for Business team over the past year, particularly by
informing the content of the newsletter, social media, and events, which have been
based on the feedback provided by respondees.

A report of the results was produced and shared with respondees and other
stakeholders as well as being published online.




Planning for the 2018 Fenland Business Survey is underway and this will be launched
w/c 16%™ April following the Easter holidays. The data gained from this survey will help
to guide service provision and business engagement for the coming year as well as
allowing trends to be identified through comparison with results from the previous 2
years.

Annual Economic Intelligence Report

The Fenland Economic Intelligence Report 2017 was produced and circulated to FDC
stakeholders along with a report outlining recommended actions which would help to
address economic development challenges.

Garden Town/Smart Town

To make the Garden Town more attractive to developers and investors, it has been
suggested that officers discuss the opportunity to develop a ‘Smart Town’ element to
the development and engage with Opportunity Peterborough’s Smart City team to
discuss how this can be taken forward. Ideas include partnering with a private
company to develop a testbed for smart home initiatives relating to assisted living and
the element of the garden Town which may focus on retrement homes.

A local developer has also expressed interest in working with FDC to bring forward a
small development of modular housing aimed at the executive market. The developer
has offered to broker a visit for Members and Senior Managers to the modular housing
factory in Peterborough. Other housing models are also manufactured at the facility
including affordable housing which could be rolled out at speed and at scale. If these
were used for the Garden Town it has been suggested that a local facility could be
developed in order to meet demand.

Work Experience Placements &Work Opportunities Programme

We will once again be offering work experience placements through our partnerships
with local schools to enable young people to gain valuable work experience. We
were able to offer 6 placements last year across the Council, and are hoping to
expand this further in 2018/19.

Work with partners to deliver a programme of supported skills development across the
district

We are working with other Local Authorities to both access and deliver learning and
development opportunities. This approach achieves a greater economy of scale by
accessing a wider pool of resources, but it is anticipated that this should also generate




some return on investment for the Council, for example the future delivery of Mental
Health First Aid Training, mediation service, access to e-learning resources and so on.

Explore and expand opportunities for the Council to work in partnership with local
education providers to promote employment opportunities for the local community,
and raise the aspirations for people to improve their employment / life prospects

The Council attends careers fairs and events with local schools, providing advice and
information on the qualification requirements for Council careers to help promote
employment opportunities and raise aspirations.

BUSINESS PLAN AREA: Economy

Business Plan Priority:

Attract new businesses, jobs and opportunities

whilst supporting our existing businesses in Fenland

Business Plan Action:

Promote and develop our business premises at

South Fens, The Boathouse and our light industrial
estates to encourage investment, job creation and
skills diversification

Portfolio Holder:

Clir David Mason

Description

Target 17/18

Cumulative for

17/18

Variance

Performance Measure

LPI BE1
% of business premises and light industrial
units occupied across the estate

87%

88%

Boathouse Business Centre:

All unoccupied offices at the Boathouse are now under offer, upon completion, The

Boathouse will be 100% occupied.

The Ground and First Floor corridors have been redecorated and this has been
welcomed by tenants. This is the first time the corridors have been refreshed since the
building was completed in 2009. The corridor carpets have been replaced in this

month.




Photographs showing the refreshed corridor areas at The Boathouse

South Fens Enterprise Park:
Has been 100% occupied since October 2017.

South Fen Business Centre:
The SFBC has seen companies move on or rationalise their operations resulting in
occupation levels reduce to 58%.

Work has now been completed to divide the largest remaining office space, 1,153 ft2
into two offices which are much more popular with prospective tenants.viewings have
taken place for these offices.




The recently sub-divided Unit at South Fens Business Centre

Planned works have been carried out to ensure that we continue to maintain the
building to a high standard. Which include the redecoration and re carpeting of the
busy upstairs conference corridor.

Recently redecorated and carpeted corridor at South Fens Business Centre
Estate Occupancy April 2017: 88% March 2018: 88%

Current floor space occupied 7,643 sqm out of 8,660 sqm




Available Floor Occupied Occupancy
Space (m2) Floor Space (%)
(m2)

South Fens Business Centre 1,384 797 58%

South Fens Enterprise Park 1,171 1,171 100.0%
Boathouse Business Centre 949 795 84%
Light Industrial Units 5,156 4,880 95%
Total 8,660 7,643 88%

Marketing and Promotion:
The Business Premises Team continue to review marketing options for South Fens, to
ensure that we maximise opportunities to increase occupancy, activities include;

= Reviewing and refreshing our web presence

= Increased output via ‘Fenland for Business” & FDC’s Twitter feeds which is
ongoing;

= Developing case studies of existing tenant businesses;

= Working with our Communications Team to implement a targeting marketing
campaign using social media;

= Improving signage to prompt further enquiries.

Whilst particular focus is on increasing the levels of occupancy at South Fens Business
Centre, these activities will extend to include the Boathouse Business Centre and
South Fens Enterprise Park, if and when appropriate.

What do our customers say?

Description Baseline Target No of No of % Variance
17/18 customers customers 17/18
who satisfied
responded
MPI BE2 100% 92% 16 16 100%
% of satisfied tenants (40 issued)

An annual tenant satisfaction survey is undertaken in October of each financial year,
40 surveys were sent out to tenants at South Fens and the Boathouse Business Centres,
of which 16, (40%) took the opportunity to complete them.

100% the service as very good or excellent. Examples of which include:

e The team are helpful & quick to respond to any query | have. Also, they are




really easy to talk to and nothing seems too much trouble!

The onsite staff are excellent and generally the building is well managed.
Reception staff and manager are always available to assist with any anomaly.
Happy to help attitude goes along way.

Always extremely helpful.

The team on reception are amazing; nothing is too big or small and they always
have a smile for us. They really take care of us.

The team at the business centre are; helpful and efficient

Reception staff go above expectations, they are a true asset to the site and its tenants
survey also produced some very useful constructive feedback regarding the repair
and maintenance at the Business Centres. Matters that officers are going to pursue
and feedback to tenants at our next tenant forum meetings.

Description Baseline Target No of No of % Variance
17/18 customers customers 17/18
who satisfied
responded
MPI BE2 100% 92% 23 22| 96%
% of satisfied (103 issued)
conference
customers

Feedback requests are provided to conference organisers. This year we have received
23 responses all of which provided very positive feedback which included the
following comments:

Great centre in a location

Very helpful staff — always willing to help
Excellent facilities

Very knowledgeable staff

Booking process was very easy

Comments included:

Grounds maintenance around the Boathouse and South fens. We are working
with colleagues in parks and Open Spaces to improve the ongoing
maintenance around the Boathouse and the planting around South Fens.
Decoration in the small meeting rooms at Boat Centres which have
commenced as part of our planned maintenance programme.




BUSINESS PLAN AREA: Economy

Business Plan Priority: Attract new businesses and jobs and support
existing businesses in Fenland

Business Plan Action: Stimulate the delivery of mixed use development at
the Nene Waterfront, alongside the delivery of our
wider regeneration objectives

Portfolio Holder: Clir David Mason

Nene Waterfront Project

Lot 3 Development — GB Construction

The development of the Lot 3 site has made fantastic progress this year. The
developers, GB Construction have indicated that they have experienced positive
reception from the sales market and a number of units have already been sold prior to
completion.

In September 2017, 8 properties were approved as ‘wind and watertight’ and the
freeholds were transferred to the developer. That transfer brought the total number of
completed market units to 29 and just 17 units remain to be completed.

At the end of October 2017 a further request was received from the Developer to
draw down four additional plots. There are now just 13 remaining plots to be
completed to wind and watertight stage.

Sales of the completed units kept pace with completion, creating a steady supply of
new, good quality homes for first time buyers and those already on the housing
ladder.

In January 2018 a further tranche of 4 units were ‘called down’, leaving just 9
remaining plots to be completed.




In March 2018 a further tranche of 4 units were ‘called down’ and inspected leaving
just 5 remaining plots to be completed to wind and watertight stage.




Above & below - Properties declared ‘wind and watertight’ in March 2018

Nene Waterfront Lots 1 & 2

In August 2017 Officers met with the Homes & Communities Agency to understand the
potential support on offer to help the Council to better understand the potential
support on offer to accelerate the development on these sites.

Officers have been investigating the potential market appetite for the sites and the
potential housing mix, which has altered significantly since the Taylor Wimpey scheme.

Following the Government announcement of the Housing Infrastructure Fund (HIF),
Officers developed a ‘Marginally Viability’ bid, which was submitted in September




2017. The proposal, for the remaining undeveloped NWF land, was aimed at closing
the development viability gap and would have funded the development deficit in the
form of a grant payment.

Because the HIF funding pot was heavily over-subscribed, the Homes & Communities
Agency contacted all HIF bid applicants requesting further information, in an attempt
to find the most competitive bids. Due to the extremely competitive nature of the
bidding process, after submitting further information the Government have confirmed
that the Fenland bid was unsuccessful.

After exploring various development options and funding opportunities the future
development of the NWF site is to be considered by Members as part of the Property
Investment & Development Strategy (PIDS).

In September 2017 some minor improvement works have been undertaken to the sites
surrounding The Boathouse, which includes the removal of the old fencing and the
creation of a shallow bund around the sites. Visually these minor works have made a
significant improvement to the surrounding area.

¥l aNe R




The vacant Nene sites along with other key land assets proposals are being brought to
Cabinet shortly to offer the sites to the market to aid housing delivery in Fenland and
also provide capital income for potential investment and to fund the Council’s capital
programme.

BUSINESS PLAN AREA: Economy

Business Plan Priority: Attract new businesses and jobs and support
existing businesses in Fenland

Business Plan Action: Deliver a proactive and effective Marine Service to
meet our statutory obligations and promote
business opportunities for the River Nene
environment

Portfolio Holder: Clir David Mason
Description Target 17/18 Cumulative for Variance
17/18

Performance Measure

LPI MS1 90% 84 berths

Number of berth holders / occupied

occupancy of berths at Wisbech (98%)

Yacht Harbour

Apr 17 — Mar 18 the Wisbech Yacht Harbour has seen 31 new vessels taking up full time
moorings within the facility; these consisted of all different vessel types from small rigid
inflatables boats, narrow boats, as well as the usual yachts and leisure craft. This will
not show in the reported numbers between Apr 17 — Mar 18, the reason for this is 26
vessels left Wisbech Yacht Harbour to visit ports and harbour around the UK and
Europe, the good news is that berth holder occupancy is up to 98% on this time
2016/17 where it was 94%

Wisbech Yacht Harbour has seen 27 visiting vessels between Apr 17 — Mar 18, this is
down compared to Apr 16- Octl7. The majority of these visiting craft were narrow
boats making the passage across the wash to Boston as a section of the grand union
was closed during 2016/17 that has now been reopened for last year therefore the
narrow boats didn’t call at Wisbech.

Berths Occupied March — March 2017/18
[ [ maR [ ape | may [ JuN [ yui | auc [ sept | ocr | Nov | DEC | JAN [ FEB | MAR J|AVERAGH

TOTALVESES | g5 | g0 | 81 | 78 | 81 | 81 | 85 | 85 | 84 | 87 | 86 | 87 | 88 | 84

BERTHED

% of Target




Berths Occupied March — March 2016/17

| [ mAR [ aprit [ may [ JuN [ sut | AuG [ sept [ oct [ Nov [ pec [ JaN | fee [ marR [AVERAGH

esRS 78 | 77 | 80 | 77 | 80 | 8 | 83 | 8 | 80 | 8 | 79 | 83 | 85 | 8]

% of Target 92% | 1% | 94% | ?1% | 94% 4% 93% 4%
Description Target Cumulative for Variance

17/18 17/18

Performance Measure

LPI MS2 300 353

Number of boat lift operations at Wisbech Port

LPI MS3 155 150

Number of vessel lifts

Graphs Below showing Total Hoist Operations MS2 and Total Boat Lifts MS3
March — March 2017/18
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Graphs Below showing Total Hoist Operations MS2 and Total Boat Lifts MS3
March — March 2016/17
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As shown above the Number of Boat lifts seems to be tracking with a pattern of
boatlifts either at the start of summer with boats wanting to go back into the water or
coming out for repairs in the better weather, March - April seems to remain as some of
our busiest months.




Throughout Summer the boat yard remained busy with leisure craft making the most of
the good weather to make repairs to their vessels. As shown below there is a real
mixture of craft that use the boatyard as a facility for storage or routine repairs, year
on year this proves to be a valuable asset for the Port of Wisbech Harbour Authority
and Fenland District Council.
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It has been a busy year for the Boat yard with the Kings Lynn fishing fleet using the
facility and more recently Fishing vessels as far as Cromer making the trip to use the
boatyard to undertake routine out of water inspections. In total there were 16
commercial fishing vessels to use the boatyard.

Achievements Apr 2017 — Mar 2018
e Record Number of lifts in April total 32
e Achieved target for boat lifts for the year
e Returning Customers from Kings Lynn Fishing Industry and new Fishing vessels
from Cromer
e Returning Customers from the Inland waterway circuit
e Record Number of Boats stored in the yard at any one time 32 Boats

Description Target 17/18 Cumulative for 17/18 Variance
Performance Measure
Gross Tonnage to Ports 447,721 GT 423,700 GT
against a projection of 447,721
GT
(95%)

Port Sutton Bridge & Port of Wisbech Gross Tonnage for April 2017 — March 2018




Port Sutten Bridge GroszTonnage GT

Who Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total
Target no. | 25101 31104) 24555 | 36850 | 29810 | 21100 | 30560 | 26200 | 28252 | 35400 | 25967 | 29509 | 344408
JHEM [Actual no. | 28524 | 21705 | 22999 | 25675 | 30522 | 20910 | 31711 | 30930 | 25236 | 32051 19001 | 25834 | 315118
Monthly % Q4% 1% 1%

Wisbech

Who Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total
Target no. | 7539 7190 8598 8179 9225 8780 5400 Q000 9000 7950 11667 | 10685 | 103313
JHEM |Actual no. | 7402 10839 | 10400 8128 9835 9322 7820 7293 5384 13830 | 11073 62746 | 108602
Monthly %

Combine Tonnage

GTto Both Ports 91%

Port Sutton Bridge & Port of Wisbech Gross Tonnage for April 2016 — March 2017

Port Sutten Bridge Gross Tonnage GT

Who Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total
Target no. | 24532 45821 20731 | 37853 | 35903 | 244465 | 25881 | 31391 | 23051 | 28566 | 22751 | 29536 | 351481
JHEM |Actud no. | 25101 | 37104 | 24555 | 36850 | 29810 | 21100 | 30580 | 24200 | 28252 | 35400 | 25947 | 29509 | 344408

Meonthly %
Wisbech
Who Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total
Target no. 4503 4691 6287 4748 5190 6287 3192 Q070 4691 4748 4591 3192 | 42190
JHEM |Actud no.| 7339 7190 84698 8179 9225 8780 3400 2000 2000 7950 11447 | 104685 | 103313

Meonthly %

Combine Tonnage
GTto Both Ports

Ship numbers have fluctuated over the past 12 months, Gross Tonnage for Port Sutton
Bridge Gross was 91% from target for the year with the last 3 months of the year falling
below target and the main reason for this was as a result of either weather or contracts
on cargo not being shipped.

Port of Wisbech numbers for Gross Tonnage have remained close if not on target for
every month for the past year. January was the busiest month for import of cargo for
some years; it was the busiest trading year ever for Port of Wisbech Ltd as a company.

Port Safety

The annual Port Safety Audit was carried out in 15t & 16t August 2017 by the
Designated Person from Strategic Marine Service which found no major deficiencies
and resulted in an overall score of 90.1% (90% in 2016) compliance with further
recommendations which have been subsequently addressed.




Yacht Harbour Marketing Plan Update

Sail the Wash

In order to increase access and visitor numbers to the Wash ports (including those on
the Nene) an innovative bid has been submitted to the Government’s Coastal
Communities Fund.

This proposal has been developed (and part paid for) in conjunction with Lincolnshire
County Council, the Borough Council of King’s Lynn and West Norfolk and other local
marine partners. The proposals include for increased mooring facilities, enhanced
navigational aids, a joined up marketing plan and website and staffing for an initial
period to establish the project.

Sutton Bridge Marina — Commercial & Leisure Moorings

The Cross Keys Marina is a collaboration between Lincolnshire County Council (LCC),
Fenland District Council and Eastern Inshore Fisheries and Conservation Agency
(EIFCA), which offers both provides leisure and commercial moorings, bringing
together FDC’s pilotage mooring and that of EIFCA into a single facility.

In September 2017 the £900,000 Cross Keys Marina at Sutton Bridge was officially
unveiled. The completed marina can accommodate up to 20 leisure craft, as well as
the Nene navigation pilot boat and fisheries protection vessels.

The lease agreements have been approved in principle and the respective Legal
Teams are in the process of finalising these as well as preparing a sublease of 50m of
the commercial moorings from FDC to EIFCA.

FDC is also contracted by LCC to operate the moorings and the operating agreement
has been provided by LCC in draft format. Officers are currently in the process of
agreeing the final draft with LCC.

The moorings are almost fully occupied and as a result works were undertaken to
provide additional lighting and power points to enable additional smaller vessel to
moor much more closely.




BUSINESS PLAN AREA: Economy

Business Plan Priority: Attract new businesses and jobs and support
existing businesses in Fenland

Business Plan Action: Further develop, proactively contribute to and
deliver the Wisbech 2020 Action Plan

Portfolio Holder: CliIr Chris Seaton

Wisbech 2020

The Wisbech 2020 Vision project is now in its fiftth year and continues bring together
public, private and third sector representatives to address some of the issues identified
in the Wisbech area.

Refreshed Wisbech 2020 Vision document

The refreshed Wisbech 2020 Vision document was reviewed by the Council’s Overview
& Scrutiny Committee on 31 July 2017 and approved by Cabinet on 14 September
2017. This formed part of a wider consultation process with partner organisations prior



http://www.wisbech2020vision.co.uk/CHttpHandler.ashx?id=14264&p=0

to the final document being launched later that year.

Wisbech 2020 Vision Annual Summit

The 5t Wisbech 2020 Vision Summit was held on Friday 20 October at the Thomas
Clarkson Academy to celebrate the project’s successes and to update delegates on
plans for the future.

In a change from the format of recent years, community groups and other
organisations were invited to bring along exhibition stands to the event and engage
with delegates over lunch.

Clir John Clark opened the formal part of the event in the afternoon, and was followed
by a number of speakers covering a wide variety of topics.

An update on the Wisbech Garden Town
proposal was given by Paul Medd and Gary
Garford of FDC, whilst Peter Simpson (Chief
Executive of Anglian Water) spoke about his
company’s ongoing involvement with the
Wisbech 2020 Vision project and their plans for the
future. Peter then introduced Japp Flikweert of
Royal Haskoning DHV, the recently appointed
flood mitigation specialists who will be helping
with the Wisbech Garden Town feasibility work.
Jaap advised the delegates that innovative
thinking will be needed to address the local flood risk before potential houses are built.
Part of the flood risk work will be funded by the Dutch Government and Matthijs Houét,
a Senior Commercial Attaché of the Royal Netherlands Embassy, London, presented a
cheque for €55,000 to the Wisbech 2020 Core Vision Group.

Sixth Form Students from the Thomas Clarkson Academy addressed the audience after
the break and told them what they would like to see from a new garden town, before
introducing their Principal Anne Hill. Anne gave a passionate speech highlighting just
how hard pupils and staff have been working to achieve the best exam results for
many years.

Combined Authority members ClIr Lewis Herbert and ClIr Peter Topping then spoke
about how the Combined Authority could help with addressing some of the issues
linked to the town and pledged to close the north/south divide in the
Cambridgeshire/Peterborough area.

Clir David Oliver updated delegates on the Wisbech High Street project which is
helping to regenerated part of the town centre. Taleyna Fletcher, the Council’s
Townscape Heritage Officer, shared some of the exciting plans which may be used to
turn ‘The Gap’ (a space where a building once stood) into a community area and
visitor destination.




Members of the Wisbech 2020 Steering Group explained why the actions in the
refreshed vision document were so important and urged partners to help them deliver
the changes identified through research and consultation. Carrie Norman, the Head
of Peckover Primary School, brought 2 year 6 pupils with her to help convey the
enthusiasm of the school for learning and improving, whilst working to overcome some
of the challenges they are faced with. Dr Liz Robin, Director of Health for CCC and
PCC, spoke about the links between mental health and physical health, and urged
delegates to help the County Council and local health care
providers to deliver bespoke services to the Wisbech area.
Gary Garford updated delegates on the infrastructure
. improvements planned and asked delegates to wear their “| ¢
Wisbech” badges with pride and tell people they meet all
WisbeCh about the Wisbech 2020 Vision. Finally Adrian Cannard of the
GCGP LEP talked about the importance of upskiling young
people in the Wisbech area before introducing the Core Vision
Group to close the event.

Excellent press coverage of the event was provided by BBC Look East and the summit
event was the main story on the Friday’s evening news.

Other projects linked to the Wisbech 2020 Vision project

The Fenland and East Cambridgeshire Opportunity Area Programme which aims to
help remove obstacles to social mobility and help young people to fulfil their potential.
The programme will have access to £6m of funding over the next 3 years to deliver its
priorities for the area (please click here to access the Opportunity Area delivery plan).

One of the plans four priorities is to “Recruit, develop and retain the best leaders and
teachers in Fenland and East Cambridgeshire”. This links to action 1Al of the Wisbech
2020 Vision to recruit the best teaching talent to Wisbech.



https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/674872/Social_Mobility_Delivery_Plan_Fenland_East_Cambridgeshire.pdf
http://www.wisbech2020vision.co.uk/CHttpHandler.ashx?id=14264&p=0
http://www.wisbech2020vision.co.uk/CHttpHandler.ashx?id=14264&p=0

The ‘Prevention at Scale’ programme, sponsored by the Local Government Association
(LGA), will help a small number of pilot areas to focus on prevention and intervention
initiatives to tackle a particular health related condition or situation. The LGA is
offering 20 days of expertise to groups taking part in the pilots, plus additional training,
up until September 2018.

The close working relationship between all tiers of local government and other key
partners, which is clearly demonstrated through the Wisbech 2020 Vision project, has
helped to secure a place for Wisbech as one of the pilot areas.

A working group has been formed and discussions are currently taking place as to
which health related condition will be targeted as part of the prevention at scale work.

Wisbech (along with Blackpool) has been designated a Pride of Place area (please
click here for more information). Business in the Community (BITC) will be working with
the Wisbech 2020 Vision Steering Group in considering the area as a whole, which
marks a change from BITC’s previous approach to support smaller programmes in
multiple areas across the country. They are aiming to help activate relevant
campaigns and programmes to create long-term strategic interventions in partnership
with local stakeholders to achieve measurable impact.

Next steps

Looking forward, the Wisbech 2020 Vision Steering Group members plan to continue to
deliver against the actions outlined in the refreshed Wisbech 2020 Vision document
and hold the annual Wisbech 2020 Vision summit towards the end of the year. They
will also continue to work on the other projects linked to the Wisbech 2020 Vision, with
the aim of improving the quality of life for Wisbech residents.



https://www.bitc.org.uk/campaigns-programmes/communities/community-transformation/PrideofPlace/Wisbech

BUSINESS PLAN AREA: Economy

Business Plan Priority: Promote Fenland as a tourism and visitor destination

Business Plan Action: Support the Cambridgeshire Fens Tourism
Partnership to develop and deliver a
comprehensive Tourism Strategy for Fenland,

through ‘Visit Cambridgeshire Fens’ branding

Portfolio Holder: Cllr Mark Buckton

Cambridgeshire Fens Tourism Partnership Update

Over the past year, promotion of Fenland as a visitor destination has continued via
facebook and the website. More than 750 people follow the facebook page with
posts regularly being made by a community volunteer.

The www.visitcambridgeshirefens.org website has been further improved this year, with
the addition of a function allowing potential visitors to plan their visit. This planner,
along with regular updates to content, has ensured that the website continues to be
fresh and relevant.

In 2017 the prospect of facilitating the transformation of the Tourism Partnership into an
independent community interest company, or similar, was put to the Partnership. This
approach was intended to secure the long-term sustainability of the Partnership and
facilitate the prospect of securing outside funding support to help deliver projects to
promote tourism in Fenland. However, this proposal did not attract significant interest
and has not progressed further.

The Portfolio Holder for tourism is currently working together with officers to put in place
a framework the future. This framework is expected to consist of distinct project
delivery strands, working with local business and partners where required, as a
replacement to a formal partnership mechanism. The key delivery strands are currently
being developed and we will consult with the Tourism Partnership regarding this
approach over the summer.

Key future delivery strands being developed include:

Supporting local businesses

Fenland has an economic development role and works with local businesses to
provide them with support to allow them to thrive and be resilient. Local tourism
related businesses will be encouraged to seek support to help with their further
development.

Continued support for the www.visitcambridgeshirefens.org website as a window on



http://www.visitcambridgeshirefens.org/
http://www.visitcambridgeshirefens.org/

Fenland. This website allows local businesses to let people from both inside and
outside the area know what is going on. Itis considered that the functionality and look
and feel of the website is already good; increased content from local businesses will
further increase traffic and encourage local people to get out and about in Fenland
more, as well as attract inward tourism to the area.

There is also potential room for further development of activity strands on the website.
Work will be commissioned with a third party, for instance a Destination Management
Organisation such as Visit Cambridge and Beyond, to work with local community
providers to develop those strands.

‘Celebrating Fenland’ — a culture strategy for the District. This workstream is in its
infancy, with community and stakeholder consultation included as future steps. Itis
envisaged that this strategy will focus on celebrating our community and shared history
and will be focussed on how the Council can work with the community and key
stakeholders to enhance life in the District. The strategy is also intended to allow for the
development of bids to funding organisations to support local initiatives and events,
attracting visitors to the area, whilst also improving community spirit and cohesion.

BUSINESS PLAN AREA: Economy

Business Plan Priority: Promote and enable housing growth, economic
growth and regeneration across Fenland

Business Plan Action: Enable appropriate growth and development
through the delivery of a proactive and effective
shared Planning Service

Portfolio Holder: Clir Mrs Dee Laws

Description Target Cumulative Variance
17/18 for 17/18

Performance Measure

LPI EC2 75% 97%
% of major planning applications determined
in 13 weeks (or within extension of time)

In total 31 major applications were decided, with 28 of the decisions being within
target.

In 2016/17 the performance was 90% so a significant improvement has been achieved
this year.

There were 2 more major applications this year compared to last.



https://www.visitcambridge.org/

Description Target Cumulative Variance
17/18 for 17/18

Performance Measure

LPI EC3 80% 93%
% of minor planning applications determined in
8 weeks or within extension of time)

395 decisions were issued in the year of which 355 were determined within target time.

In 2016/17 the performance was 90% and so there has been a small improvement in
performance. It should be noted that there were 48 more applications than last year.

Description Target Cumulative Variance
17/18 for 17/18

Performance Measure

LPI EC4 90% 98%
% of other planning applications determined in
8 weeks or within extension of time)

In total 376 applications were decided in the year of which 369 were determined on
time.

The performance last year was 97% so a small improvement has been achieved.
22 more applications were decided this year compared to last.
Looking at all application types (major, minor, other) 71 more applications were

determined this year compared to last. Using the LGAs Planning Advisory Service
average caseload figure, this equated to 0.5fte planning officer.

Planning Policy

Input has been provided to the Neighbourhood Plans (as mentioned below) and also
in the preparation of the East Wisbech BCP document. In addition, work is ongoing for
the finalisation of the 5 year land supply document following a recent appeal that
demonstrated that despite the planning permission being granted, implementation
was not taking place fast enough to meet with the requirement.




Brownfield Register Update

This was published at the end of 2017 and subsequently the Council was awarded a
£5484 new burden allowance by Government.

Custom & Self Build Register Update

The register rules were revised in the autumn of 2017 to reflect the new regulations and
guidance published by Government. The statutory return was submitted on time and
consequently a new burden allowance of £30,000 was award by Government.

Affordable Homes

The Council has a statutory requirement to enable new affordable housing in the
district to meet housing needs. There are over 2400 residents on the Housing Register
called Homelink wanting an affordable home in April 2018.

Officers have been tracking potential development sites where there is planning
permission or there are applications for planning being considered. At the end of
March 2018 we are aware of 95 potential development sites for affordable homes. As
part of this process the Council:
¢ Comment on the policy expectations the Council has with regard to new
affordable homes to assist with the planning statutory process.
e Work with Registered Providers (RP) to secure investment either through Homes
England or through the new Combined Authority, by sending supportive
information to the funding bodies to assist with bids.

In the last 3 years 267 new affordable homes have been completed:
2015/16 =76

2016/17 = 169

2017/18 = 22

Whilst the delivery of new affordable homes has significantly reduced during 2017/18
an increase in the availability of funding from Homes England and the Cambridgeshire
and Peterborough Combined Authority has generated an improved appetite from RPs
to build in Fenland. Itis anticipated that 39 new affordable homes will complete
during 2018/19.




To encourage an increase in the speed of new affordable housing supply the Council
has instigated discussions with seven RPs asking them to engage with the land
owners/agents with a view to acquiring sites to accelerate delivery.

From this work a number of sites are already being brought forward by RPs. This is
currently forecast to secure 259 completed homes in 2019/20.

Developer & Agent Forum

The group has continued to meet on a regular basis, with a focus being on improving
knowledge of the planning system, improving information resources and processes.
The group has most recently worked together of improving processes relating to flood
risk. The work paves the way for better quality submissions and quicker decision making
and more positive outcomes on planning applications.

Training

This has continued to be provided to the planning committee through regular events
and a new training programme for the year has recently been put in place and in
addition an event provided by an external provider is going to be provided. Training is
available to Town and Parish Council’s on request as it has been in previous years.

Building Control

The service is provided to customers on behalf of the Council by CNC. In April 2018
Cabinet renewed this arrangement. The benefits of the proposal included a reduction
in the yearly cost of the service compared to current cost and the income generated
to the Council as CNC occupy an office at The Boathouse.

Conservation

Assistance was provided at a mud wall event in Whittlesey in 2017 and a draft
Conservation Appraisal and Management Plan has been prepared for the same town.




Support has been provided to the Wisbech Heritage Lottery project and the
completion of the works to Constantine House following enforcement action has been
secured. Grant support has been awarded to 2 projects in the district (38 West End,
March and 11 North Brink, Wisbech) to help ensure that important buildings are
appropriately maintained.

BUSINESS PLAN AREA: Economy

Business Plan Priority: Promote and enable housing growth, economic
growth and regeneration across Fenland

Business Plan Action: Develop, enable and deliver economic,
infrastructure and regeneration strategies / projects
through Fenland’s Regeneration programme

Portfolio Holder: Clir David Mason

Progress against Regeneration Action Plan

The Regeneration Plan is a collective programme of targeted and corporately
significant projects which are the responsibility of a number of different teams across
the Council, led by Officers from the Regeneration Action Plan Team and headed up
by the Council’s Chief Executive.

Specific projects associated with the Regeneration Action Plan are reported as
separate projects within this performance report.

Portfolio Holder: Cllr Mrs Dee Laws

Broad Concept Plans Update

The Broad Concept Plan for the Wenny Road site (350 units) in Chatteris was
presented to and approved by the Council’s Planning Committee in the summer of
2017.
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Contact was facilitated between site owners at South west March and a developer
and this tentative progress is being made towards a BCP.

Pre-meetings have been held with a developer and site investigation work is being
undertaken to prepare a BCP for the East March site.

After significant proactive works by several teams across the Council working in
partnership with local agents and land owners a draft Broad Concept Plan for East
Wisbech was agreed and is currently out to public consultation and will shortly be
brought before Planning Committee.
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Neighbourhood Plan

The neighbourhood plan for March was the subject of a referendum and subsequent
adoption in 2017/18 and consequently the Council received a £20,000 grant for the
assistance it provided. The preparation of plans is also in train for Whittlesey and
Parson Drove and assistance has been already provided to the Town and Parish
Council preparing these.

BUSINESS PLAN AREA: Economy

Business Plan Priority: Promote and enable housing growth, economic
growth and regeneration across Fenland

Business Plan Action: Develop and help deliver a viable holistic
regeneration and growth proposal to Government
for a Wisbech Garden Town as part of the
Devolution agreement

Portfolio Holder: CliIr Chris Seaton

Wisbech Garden Town Update

Emanating from the Wisbech 2020 Vision, the idea of driving regeneration via growth
was devised in the form of 10,000 additional dwellings in Wisbech to create a Garden
Town and form part of the Governments Garden Town and City programme.

A great deal of feasibility work was required for such an ambitious project, which did
not fit into the Government’s traditional Garden Town of soaking up growth on the
outskirts of the M25, but the overall social and economic benefits were recognised.

A major step on this journey was the award in June 2017 of £6.5m by the newly formed
Cambridgeshire and Peterborough Combined Authority, which approved this funding
to address the key feasibility aspects of the project which includes the following:

e Building Delivery Capacity — Garden Town programme management and links
to Wisbech 2020 Vision programme

e Flood Modelling works

e Connectivity study (road, rail and digital)

e Highway modelling - A47 and local network modelling around Wisbech (this
work will link to the wider A47 upgrade study which forms part of a separate




CPCA study)

Transportation - GRIP 3 Rail study

Comprehensive market assessment —viability, demand, market
Acquisition Strategy

Brand, inward investment and placemaking strategic assessment
Social Impact Assessment

Development and phasing viability assessment

Green book appraisal

Delivery options analysis

Detailed technical studies including EIA, SI, etc.

Planning work and application Phase 1

Wider masterplan and planning work

Accelerated delivery - modern methods of construction

Legal and governance options and arrangements

Offsite infrastructure assessment

Work has commenced on the 2 statutory challenges of flood mitigation and
connectivity (mainly A47 capacity) which are the show stoppers for the project.

Royal Haskoning have been appointed to carry out the flood modelling work, utilising
innovation Dutch flood modelling techniques and processes whilst CCC has
progressed the connectivity study.

Proposals are under development for the long term governance and project
management which will ensure robust member engagement at all levels along with
consultation with the wider community.

BUSINESS PLAN AREA: Economy

Business Plan Priority: Promote and lobby for infrastructure improvements
across the district

Business Plan Action: Promote sustainable transport (infrastructure and
community) initiatives within Fenland, including ralil,
road and community transport

Portfolio Holder: Clir David Oliver

Rail Development Strategy

East Midlands Railway Franchise
The next long term East Midlands Railway Franchise is due to commence in Summer
2019.




The DfT held a workshop in Norwich during September 2017 where stakeholders could
attend and ask questions or raise queries about the consultation. Representatives on
behalf of the Hereward Community Rail Partnership and FDC made strong objections
to railway service remapping proposals. We gave a clear indication that we would
like the Liverpool — Norwich and the Birmingham to Stansted Airport services to remain.
Confirmation was given from the DfT that no decisions have yet been made. They also
confirmed that they regularly review services patterns and that the decision to include
the remapping questions in the consultation is part of that review.

FDC and the Hereward Community Rail Partnership in partnership with others such as
Cambridgeshire County Council, Peterborough City Council and the Combined
Authority submitted a written response to the stakeholder and public consultation in
October 2017.

A website link to the public consultation materials is below:
https://www.gov.uk/government/consultations/future-of-east-midlands-rail-franchise

Cross Country Railway Franchise

The next long term Cross Country Railway Franchise is due to commence in late 2019.
The Department for Transport (DfT has not yet formally started the new franchise
competition; however, during 2017 they completed some preparation work including
seeking views from key stakeholders. Through this process Hereward CRP/FDC was
given an opportunity to attend a stakeholder workshop in Birmingham in September
2017. The workshop discussed a range of issues about the current franchise and the
following local views were given:

e Newer and longer trains are needed. The current trains are very overcrowded
across the route between Peterborough and Cambridge

e The quality of the trains needs to be improved. Greater consideration needs to
be given to luggage space, along with catering facilities and the toilets. On
board information also needs to be improved.

e The services stopping at small and intermediate stations (such as Manea and
Whittlesea) are significant to ensure that commuters have direct connections to
Cambridge

e Trains are needed earlier and later in the day to ensure there is adequate
access to the airports at Stansted and Birmingham. Such journeys could also
support the evening economy

e The trains need to be cleaned more regularly

e Better promotion is needed about etickets and the promotion of the website
where you can purchase tickets without an admin charge

e Hereward CRP and FDC do not support the remapping of the Birmingham -
Stansted Airport service

e Changes to services need to reflect a balance between all the different types
of users of the existing services

Station Adoption Awards
Greater Anglia held their annual Station Adopter awards in October 2017. The Friends



https://www.gov.uk/government/consultations/future-of-east-midlands-rail-franchise

of March Railway Station were shortlisted in 5 categories. Max Mobius won the best
personal contribution award for his role in delivering the March Station Memoirial
Garden Project.

Fenland Stations project

¢ Whittlesea Station — Significant work has been undertaken to improve the
appearance of Whittlesea Station - A cabinet with a padlock has now secured
the area where the live electric system could be accessed, rubbish and litter
has been removed to keep the area tidy and significant cut backs of
overgrown vegetation have been completed. There has also been significant
removal of ballast and other materials that have been previously stored at the
station.

e March Station — Greater Anglia has completed work to upgrade the lighting in
and around the station, Windows have been replace on the platforms and
significant painting has been completed meaning that the whole station has
now returned to the heritage colours.

¢ Manea Station — work is continuing to find a suitable location for a car park.

Description Target 17/18 Cumulative Variance
for 17/18
Performance Measure
Number of journeys made by bus Maintain 14/15 19,216
and rail users level

(14,308 journeys)

Since April 2008, FDC has provided a Concessionary Fares scheme for community
transport services. This means that any Fenland resident who has a Cambridgeshire
bus pass and is a member of the local Community Transport organisation, can travel
free of charge on the Dial a Ride Service.

e What is Dial a Ride?

Dial-a-Ride (DAR) services provide door to door transport for those people who
do not have access to a car, where there is no public transport, or where they cannot
access public transport. These services in Fenland are operated by Fenland
Association for Community Transport (FACT). To use these services customers must be
members of FACT. Membership is subject to meeting the eligibility criteria for Dial a
Ride services.

e FACT Membership
To use FACT services you have to be a member. DAR is not available to the

general public. To become a FACT member you pay a 12 month subscription fee of
£10 and you must meet one or more of the following criteria:

o have no access to your own car during the day

o There is no public transport available

o Public transport is limited and does meet your needs, e.g. a hospital

appointment




0 You have difficulty using public transport due to disability or frailty

FACT currently has around 1,431 members in Fenland District (31 December 2017).

Local Sustainable Transport Fund (LSTF)
- Increase the number of people walking, cycling and using public transport

Fenland Transport Conference 2017

The Fenland Transport and Access Group (TAG), sponsored by CrossCountry and led
by Fenland District Council held its first Transport Conference on 12 October 2017. This
event was an opportunity for local people and stakeholders to come together to
share views and information. There was also an opportunity to have early input into
the County Council’s new and emerging Fenland Transport Strategy. Strong positive
feedback was provided from those who attended on the day. Actions points and
feedback are currently being collated for discussion and taking forward in the coming
months.

Below is a link to the press release that was issued following the event:
http://www.fenland.gov.uk/article/12773/Debut-Transport-Conference-hailed-a-
success

Wisbech Bus Service project

The procurement for the new bus service, undertaken by Cambridgeshire County
Council, was completed in May 2017. The operator is Fenland Association for
Community Transport (FACT). The service commenced on 3 July 2017. Widespread
notification across Wisbech through leaflets, emails and press notices to make people
aware of the new bus service has been ongoing since that time.

A formal launch event was held on 21 July 2017. The Mayor of Wisbech presented at
an event that formed part of the awareness raising of the new service. The event
focused on the Horsefair Bus Station and the Tesco store and included refreshments at
Tesco.

Monitoring of the service shows patronage is continuing to increase, which is
encouraging. Itis however, too early to give any indication of the expected
sustainability of the new service. Evidence shows that it takes at least 12 months to
build the patronage of any service. Monitoring information for a longer period of time
is required to start making assessments about its overall viability.

In September 2017 people living in Edina Court went on the bus to Tesco. In
partnership with the store they had tea and cakes in the Community rooms before
purchasing shopping and travelling home. These visits are now held monthly. Other
such visits are also in discussion. A press release following the first visit was produced
and a link to the text is below:




http://www.fenland.gov.uk/article/12716/All-aboard---for-tea-and-cakes

From Friday 20 October 2017 through to Monday 20 November 2017 a promotion was
held in partnership with the Light Cinema in Wisbech. Anyone who travels on the
Wisbech Tesco Bus and shows their bus ticket for that day to the cinema staff can
claim a free drink or popcorn. Below is a link to the press release for this promotion:

http://www.fenland.gov.uk/article/12788/Get-on-board-for-free-cinema-goodies

BUSINESS PLAN AREA: Economy

Business Plan Priority: Promote and lobby for infrastructure improvements
across the district

Business Plan Action: Engage with partners on the feasibility and delivery
of major infrastructure projects across Fenland,
including A47 and A605 improvements and the
Wisbech-March-Cambridge rail link

Portfolio Holder: Clir David Oliver

Support strategic transportation objectives

A47

Highways England made the Preferred Route Announcement for A141/Guyhirn
Scheme during August 2017. The preferred scheme is an enlarged roundabout that is
moved slightly east of its existing location. From Highways England information this
was supported by the public. Further details about the preferred scheme and also the
report of public consultation can be found from the website link below.

https://highwaysengland.citizenspace.com/he/a47-guyhirn-junction-improvement/

A diagram of the preferred scheme is below.
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https://highwaysengland.citizenspace.com/he/a47-guyhirn-junction-improvement/
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This scheme is part of Roads Investment Strategy (RIS). For other up to date information
about each scheme in RIS1 details are regularly added to the Highways England
website. A link for which is below:
http://www.highways.qgov.uk/roads/road-projects/a47-corridor-improvement-
programme/

During October 2017, Highways England published a Delivery Plan for all the schemes
in the Roads Investment Strategy, including the Guyhirn Roundabout. The scheme is
expected to be delivered in the time period 2020/2021. Below is a website link to the
full delivery plan document:

https://www.gov.uk/government/uploads/system/uploads/attachment data/file/653
395/Highways England Delivery Plan Update Supplementary Annex 2017-18 .pdf

A605 King’s Dyke Level Crossing Project

Kier has been appointed as the contractor to carry out the detailed engineering
design of the scheme and is expecting to progress onto construction. Ground
investigations work took place during February 2018 to help finalise the road
construction design. Work is ongoing to finalise the design in preparation for approval
in June 2018.

Copies of reports and other technical information relating to the Kings Dyke Level
Crossing Project can be found on Cambridgeshire County Council website from the
following link:
https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/transport-
projects/kings-dyke-crossing/



http://www.highways.gov.uk/roads/road-projects/a47-corridor-improvement-programme/
http://www.highways.gov.uk/roads/road-projects/a47-corridor-improvement-programme/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/653395/Highways_England_Delivery_Plan_Update_Supplementary_Annex_2017-18_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/653395/Highways_England_Delivery_Plan_Update_Supplementary_Annex_2017-18_.pdf
https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/transport-projects/kings-dyke-crossing/
https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/transport-projects/kings-dyke-crossing/

Wisbech Access Strategy

In 2014 Government announced that it was awarding Local Growth Deal funding to
the GCGP LEP for Wisbech. The Wisbech Local Growth Deal is £1million for feasibility
study work and up to £10.5million pounds towards scheme delivery that is dependent

on the satisfactory completion of the study work. The full 2014 announcement can be
found using the web link below:

The Wisbech Local Growth Deal work is now known as the Wisbech Access Strategy.
The Wisbech Access Strategy is a package of individual transport schemes that aim to
improve the transport network in Wisbech. The schemes have been tested to make
sure that they are the best solutions to address the current problems on the transport
network. They will also support future housing and job growth as set out in the Fenland
Local Plan. The Wisbech Access Strategy includes a number of transport schemes in a
range of locations across the town. The map below shows the transport scheme
locations:
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The Public Consultation for the Wisbech Access Strategy from late October 2017 to the
end of November 2017. All the information that formed part of the public consultation
is available on FDC website at:

www.fenland.gov.uk/wisbechaccess



http://www.fenland.gov.uk/wisbechaccess

Wider regional schemes

Fenland has lobbied for and is benefiting from the commissioning of wider regional
transport schemes by the Combined Authority. These include feasibility studies for the
upgrade of the A47 from Thorney to Walton Highway and an M11/A47 link. Both
studies are in progress and are expected to report in Summer 2018.

BUSINESS PLAN AREA: Economy

Business Plan Priority: Promote and enable housing growth, economic
growth and regeneration across Fenland

Business Plan Action: Use the Council’s assets to support and deliver
sustainable economic and residential growth
across the district

Portfolio Holder: Clir David Mason

Support business and workforce stimulation and create homes by utilising FDC’s
strategic landholdings:

- South West Wisbech

- Harecroft Road, Wisbech

- New Road, Whittlesey

- Wenny Road, Chatteris

The Council owns a number of strategically significant landholdings across the District.
Many of these sites are located within areas allocated within the Local Plan as ‘Broad
Locations for Growth’ or ‘Strategic Allocations’. Other sites are considered strategic
due to the location or prominence.

Where the Council’s land is located within a Broad Locations for Growth or Strategic
Allocation, the Council is a participant in the Broad Concept Plan groups that meet to
advance the development of these sites. Examples of these sites include land at
Wenny Road in Chatteris, industrial land at Boleness Road and Halfpenny Lane in
Wisbech and Harecroft Road in Wisbech.

East Chatteris

The Council owns approximately 8.60 acres (3.48 Ha) of the overall 55.7 acres (22.54
Ha) site known as Wenny Road in East Chatteris. The site has an adopted Broad
Concept Plan and the landowners are in negotiations with a developer to progress a
Planning application for the delivery of between 250-300 new homes, together with
associated parkland and open space.

South Wisbech
The Council owns approximately 41.5 acres (16.79 Ha) of existing agricultural land




located off of Boleness Road, Newbridge Lane and Halfpenny Lane in Wisbech. The
land is located within in the adopted South Wisbech Broad Concept Plan area and
will be developed over the next 10-15 years as commercial and industrial
development land.

West Wisbech

Approximately 2.2 acres (0.89 Ha) of land is owned by the Council off of Harecroft
Road in Wisbech and is located within the West Wisbech Broad Location for Growth
area. The site is the least advanced of the Wisbech allocations. The a proportion of
the allocation sits within flood-prone areas and modelling work being undertaken in
connection with the Wisbech Garden Town proposal will provide extremely accurate
flood modelling data which can be used to maximise the developable area, whilst
accommodating sustainable drainage into the design of the area.

Surplus Asset Disposal Programme

The Council maintains a Surplus Asset Register, which comprises a schedule of sites
and buildings which are no longer required for direct service delivery or have been
purposely retained because of a potential for future strategic regeneration or
redevelopment purposes.

The Surplus Asset Register classifies the surplus assets based upon an initial assessment
of the likelihood of securing planning permission for an enhanced use against any
potential site impediments that are known to exist. This classification includes
identifying sites with difficulties where the cost of resolving the problem/issue
outweighs the benefit; these sites are considered suitable for auction disposal. As part
of the first tranche of approved auction disposals, Officers have sold 9 of the initial 10
sites approved by Cabinet and maintain the 100% sales record at each auction.

The remaining lot of the first tranche will be auctioned shortly, with a further tranche of
sites is being worked up for potential auction disposal. These sites include some where
anti-social activities are taking place and it is hoped that such sites can be re-
purposed to prevent such activities and reduce the cost and burden to the public
purse, whilst also producing a capital receipt for the Council.

A refined list of disposal sites and a programme to bring forward such sales has been
developed by the Business & Economy Team. The programme has also identified
opportunities for sites to be offered for ‘Self Build” development and includes a list of
low value sites for sale by auction and higher value sites that could be included within
the scope for the Property Investment & Development Strategy (PIDS) which Officers
are currently creating.

Officers are also currently working on bringing a significant area of
commercial/industrial development land to the market in Wisbech in response to




demand from local businesses seeking to acquire land to expand their existing
businesses, it is anticipated that the land will be offered to the market during the
summer of 2018.

A comprehensive report outlining a planned land disposal programme is to be
submitted to cabinet in May/June 2018, which will seek authorisation to dispose of key
sites in the next 1-2 years to bring in income to help fund the Councils capital
programme and support future investment opportunities.

Wisbech Port Estate Review

The Wisbech Port Estate Review originated as a project from the Council’s
Comprehensive Spending Review. The project team, consisting of the Business &
Economy, Assets & projects and the Marine Services Team developed an action plan
which seeks to maximise commercial opportunities, whilst securing additional revenue
income and reducing liabilities within the Port estate.

Over the course of 2017/18 Officers have sought to rationalise and regularise
occupancy at the Port and investigate opportunities to drive further value from the
Council’s port-related assets.

Above - Crab Marsh Boat yard




Above - General view of Wisbech Port — looking south

In July 2017 Officers from the Business & Economy, Assets & projects and the Marine
Services Team met with the incumbent port operating company. This meeting
enabled both parties to gain a greater understanding and insight into each other’s
needs and to help plan for the future. The continued engagement and ensuring
dialogue will enable the Council to ensure a more sustainable port operation, whilst
seeking to improve regulation, operational efficiencies and increase income
generation.

During the summer Officers from the project team worked closely with the incumbent
port stevedoring company and external structural engineers to establish the loading
limits of the quayside in order to inform their acquisition of new machinery in a bid to
improve efficiency and handle a large new contract for Baltic timber.

In addition to the structural assessment work, the project team established which
areas of the port estate are required by the stevedoring company to accommodate
its potential business growth.

The final stage of the works with the stevedoring company is to develop a Port
Operating Agreement and Operational Handbook to ensure that each party is
working cooperatively and ensure the safety and wellbeing of all port users. Officers
have submitted heads of terms for discussion and subject to agreement; this will allow
the creation of a new lease and Port Operating Agreement.
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